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Consideration of Contract Option with Cordoba Corporation

ACTION ITEM

RECOMMENDED ACTION(S)

Consider authorizing the General Manager to exercise a three-year option to extend AC
Transit's contract with Cordoba Corporation for the Regional Transit Connection (RTC) Discount
Card MedicalVerifier Services.

BACKGROUND/RATIONALE

The District's current contract with Cordoba Corporation expires June 30, 2017. Under the
terms of the contract, two option periods allowed; the first covers the period July 1, 2017
through June 30, 2020.

Transit operators in the San Francisco Bay Area have participated in the RTC Discount Card
program for over 30 years to provide transit discounts to eligible customers as required by
federal and state laws. Other partners in the program include the Metropolitan Transportation
Commission (MTC), The Partnership Transit Coordinating Council/Bay Area Partnership
Accessibility Committee (PTCC/BAPAC), the Lead Agency, and Cubic/Clipper. Since 1988, the
program has utilized central processing, including medical verification, of customer
applications. Transit agencies interact with the customers, accept applications and take photos,
check IDs and other documentation, and then submit the applications to a CentralProcessor for
medical verification and other processing services. The transit agency remains the customer
point of contact for customer service

Under an MOU with 13 other regional agencies and MTC, AC Transit has served since 2013 as
the Lead Agency for the regional Clipper RTC Discount ID program. In 2012/2013, the District
engaged in a procurement process for the Medical Verifier, which resulted in the selection of
Cordoba Corporation.

As Lead Agency, AC Transit oversees the Medical Verifier in its performance of several services,
including: medicalverification of RTC applications, the management of a secure database used
by all agencies who accept customer applications, training for agencies' staff, maintaining
relationships with medical professionals, the processing of new and renewal applications, and

production of program brochures. The Lead Agency is responsible for conducting triennial
audits, the first of which is scheduled for this year.

Staff recommends that the District exercise the three-year option for the following reasons
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l Cost Cordoba Corporation, a Disadvantaged Business Enterprise (DBE) continues to
provide quality service at a reasonable cost. With increased cost of living and rising
operational costs, a higher-priced contract would likely result from a new procurement
effort. Cordoba Corporation has developed and provided a database to manage all RTC
applicants, on which all participating agencies' staffs have been trained. A secure
transmission process has been developed between the agencies and Cordoba
Corporation, and between Cordoba Corporation and Cubic/Clipper. Developing,
implementing, and providing training on an entire new process with a different vendor
would substantially increase the costs of the program for all agencies, and would likely
be disruptive to the customer service process.
Compliance with Contract Requirements: Cordoba Corporation has met or exceeded
performance criteria as set forth in the contract, which is monitored by District staff and
the BAPAC group.
Quality of Service and Relationship with f?artners: Cordoba Corporation maintains
excellent working relationships with the transit agencies, the PTCC/BAPAC and AC
Transit as Lead Agency. This year, a collaborative effort will result in the production of a
new comprehensive brochure and new forms for customers and medical providers in
multiple languages. No complaints have been received by the District, either directly or
via or its partners in the program, with respect to Cordoba Corporation's performance
Transit agencies, the PTCC/BAPAC and MTC support the continuation of the relationship
with Cordoba Corporation.
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BUoaEJAny/rascAL IMPACT

The total contract cost for the three-year option is $1,050,934, or $350,311 per annum
However, AC Transit is ultimately responsible for less than 12 percent of those costs.

As one of fourteen participating agencies in the program, AC Transit is responsible for 24
percent of total program costs. To offset much of this cost, AC Transit receives an annual credit
in the amount of$75,000 to serve as Lead Agency. Therefore, net annual costs to AC Transit for
its participation in the program for Fiscal Year 2015/16 were $47,000; for Fiscal Year 2016/17,
the District costs are estimated at $41,000.

ADVANTAGES/DISADVANTAGES

There are no known disadvantages to exercising the three-year option. The advantages are
cited above.

ALTERNATIVES ANALYSIS

Staff considered the option of conducting a procurement, but does not recommend it for the
reasons stated in this report.

PRIOR RELEVANT BOARD ACTION/POLICIES

Board approval of award to Cordoba Corporation Apri[ ].0, 2013
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Approved by:

Reviewed by:

MichaeIA. Hursh, GeneraIManager

Denise C. Standridge, GeneralCounsel
Claudia Allen, Chief FinancialOfficer
Michele Joseph, Director of Marketing and Communications
Victoria Einhaus, Customer Services ManagerPrepared by:
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